SO THONG TIN VA TRUYEN THONG  CONG HOA XA HOQI CHU NGHIA VIET NAM
DAI PHAT THANH - TRUYEN HINH Déc lap - Tw do - Hanh phie
TINH QUANG NAM

S6: 786 /KH-STTTT-PTTH Quang Nam, ngay 17 thang 7 nam 2024

KE HOACH PHOI HQP
Té chire cudc thi Tim hiéu cii cich hanh chinh va chuyén d6i s6 nam 2024

Can cir Ké hoach sé 3604/KH-UBND ngay 16/6/2021 cua UBND tinh vé
truyén thong nang cao nhdn thirc ve chuyén doi s trén dia ban tinh Quang Nam
giai doan 2021-2025, Ké hoach so 1136/KH-UBND ngay 20/2/2024 cua UBND
tinh vé truyén thong chuyén doi sé tinh Quang Nam nim 2024;

So Thoéng tin va Truyen thong va Dai Phat thanh — Truyén hinh tinh thong
nhat xay dung K€ hoach phdi hop t6 chire cude thi Tim hiéu cai cach hanh chinh va

chuyén dbi s6 nam 2024, nhu sau:
I. MUC PICH, YEU CAU

1. Muc dich

-0 chie cuge thi nham tiép tuc ning cao nhan thic cho céc co quan nha
nudce, cac to chire, doanh nghi€p, ngudi dan, can bg, cong chic, vién chue, ngudi
lao dong, hoc sinh, sinh vién vé thuc hién cai cach hanh chinh gan v6i chuyén doi
s6 mot cach ddng bo, hiéu qua trong phat trien kinh té- van hoa — xa hoi, g6p phan
tao su dong thuan trong cac cap chinh quyén va nhan dan trén dia ban tinh Quang

Nam
- Truyén thong vé cai cach hanh chinh, chuyén doi sé hudéng dén loi ich cua
ngudi dan va doanh nghiép; nang cao van héa khai théc va y thac s dung cong
nghé thong tin tir gia dinh dén nha truong, xa hoi nham hudng téi cac tmg dung
lanh manh, thiét thuc, hiéu qua, gop phan hinh thanh xa hoi sd, gan két voi bao

dam an toan, an ninh théng tin cho nguoi sir dung.

2. Yéu cau

Xac dinh rd nhiém vu trong tim theo chure néng, nhiém vu timg co quan, don
vi, dia phuong; xay dung ke hoach trién khai thuc hién cudc thi tim hiéu cai cach
hanh chinh va chuyén déi s nam 2024 phai dam bao tinh thuc té, hidu qua, tiét
ki€¢m va tao strc lan téa rong rdi trong toan xa hoi.

II. POI TUQNG, HINH THU'C, CACH THUC TO CHUC

1. Pdi twgng tham gia cudc thi
Thanh vién thudc T6 cong nghé s6 cong déng cua 17 huyén, thi x4, thanh phé
trén dia ban tinh Quang Nam. Mdi huyén, thi x4, thanh phé thanh 1ap 01 doi du thi.

2. Pia diém t6 chire
1




- Phim truong sé 1, Pai Phat thanh — Truyén hinh Quang Nam (S6 58 Himg
Vuong, thanh pho Tam Ky, tinh Quang Nam.)

3. Cich thirc to chirc

To6 chirc 09 cugc thi trong 01 nam, trong dé c6 06 cude thi vong loai, 02 cudc
thi ban két (ghi hinh) va 01 cudc thi chung két (du kién phat truc tiép).

MOi cudce thi ¢6 03 d6i tham gia (Riéng tai vong logi, sé c6 01 cugc chi c6 02
daoi thi). 17 doi thi s€ tharq gia 06 cu(}c’ thi vong loai dé ph(_)l} 06 doi co so diém cao
nhat tham gia vong ban keét. 02 doi nhat va di nhi ¢6 s6 diém cao nhat ¢ vong ban
ket s€ tham gia cuc thi chung ket ndm. Néu 02 doi dimg nhi ¢6 s6 diém bang nhau
thi s& thi géi cau héi du phong dé gianh quyén di tiep.

4. S6 lwong ngwoi thi mbi doi

: M&bi déi c6 sb nguodi choi chinh t6i da la 05 ngudi. Moi Qhﬁn thi co quy dinh
s0 lugng nguoi choi riéng. Trong céc phan thi, ddi thi c6 thé lua chon, b6 sung
nguoi choi pht hop.

5. Cac phan thi

Chuong trinh gdm 04 phan thi chinh, gom:

- Chao hot;

- Sang tao sb;

- K¥ nédng s0;

- Tang tdc sb.

Va c6 01 phan thi Danh cho khan gia.

I11. NOI DUNG VA CACH TINH PIEM CHO CAC PHAN THI

1. Noi dung

Noi dung céu hoi tai cac phan thi 1a cac kién thirc vé cong tac ci cach hanh
chinh va chuyén doi s6 ndi chung va tinh Quang Nam ndi ri€ng.

2. Cach tinh diém cho cac phan thi chinh

Phén thi thir 1: CHAO HOI

MG d6i thi sé ty gi6i thiéu nhiing ket qua cling nhu thong diép vé chuyén doi
s0, cai cach hanh chinh tai dia phuong minh va thanh vién cta doi thi thong qua
hinh thtrc san khau hoa voi céc thé loai nhu: Mua hat, dan ca bai Choi, kich noi...

MBoi doi thi sé thé hién phﬁl} Chao hoi trong thoi gian 7 phat. P6i nao vuot
qua thoi gian quy dinh s€ bi trir diém.

Piém ti da cho phan thi nay la 50 diém. Luu y: Phan thi Chao hoi tai moi
vong thi khong dugc trung ldp nhau.



_ (Diém chénh léch giita dgi nhdt véi dgi nhi, i nhi véi doi ba téi da 10 diém,
toi thiéu 05 diém).
Phin thi thir 2: SANG TAO SO
Méi ddi cir 01 thanh vién thuyet trinh vé mot mé hinh hoac cach lam hay, hi¢u
qua trong linh vurc chuyen doi s6 va cai cach hanh chinh. Thoi gian tdi da 12 06 phut, doi

nao vuot qua thoi gian quy dinh sé bi tru diém. Khuyén khich thi sinh thuyet trinh
kém minh hoa bang tranh anh, dién xuét phu hoa dé tang tinh thuyét phuc va hip dan.

Thang diém: 60 diém.

(Dzem chénh léch giita déi nhdt véi doi nhi, déi nhi véi déi ba téi da 20 diém,
t6i thiéu 10 diém).

Phén thi thir 3: KY NANG SO.

Moi ddi ctr 03 thanh vién tham du. Phan thi ¢6 04 goi cau hoi duoc danh sb
thir tu tu* 01 dén 04. Mdi g6i bao gém 12 cau hoi. _Trong vong 120 gidy, 03 thanh
vién moi doi tra 16i 12 cau hoi thude céc linh vue vé chuyen doi s6 va cai cach hanh
chinh. Méi cau tra 10i dang dugc 10 diém. Tra 1oi sai khong bi trir diém. Déi thi tra
1o hét thoi gian hodc hét g6i cau hoi.

Phan thi cudi cung: TANG TOC SO.

Mai doi cir 03 thanh vién tham du. Phan thi c6 10 cau hoi dudi dang tric
nghiém. Moi cau hoi c6 04 dap an A,B,C,D (trong do chi ¢6 01 dap an dung). Noi
dung cau héi thudc céc linh vuc vé chuyén doi s6, cai cach hanh chinh. Mdi doi co
02 luot lya chon cau hoi.

Thoi gian suy nghi va tra 10i: 20 gidy.

Cac doi thao luan va cung tra 1oi bang may tinh. Doi tra 161 dung dau tién

duoc 20 diém, dung thir nhi duoc 15 diém va dung tht ba dugc 10 diém. Tra 10
khong dung 0 diém.

Tai phan thi nay, thoi gian duoc tinh bang mili gidy (1 mili gidy = 1/1000
gidly), truong hop & bat ky cau hoi nao, néu 3 doi déu c6 cu tra 101 ding va thoi
gian bang nhau thi s& duoc tinh sb diém bang nhau (12 20 diém). Truong hop ¢6 02
doi c6 cau tra 16i dung va thoi gian bang nhau thi ¢6 03 trudng hop xay ra: 1/ Néu
doi thir 3 con lai tra 1o sai thi 2 déi tra 101 ding s& duge 20 diém; 2/ Néu doi thir 3
con lai tra 161 ding ma thoi gian nhiéu hon thi dai tht 3 duge 15 diém va 2 ddi con
lai duoc 20 diém; 3/ Néu doi thi 3 con lai tra 101 ding ma thoi gian it hon thi d6i
thir 3 duoc 20 diém va 2 déi con lai duge 15 diém.”

Luu y: Thoi han gui fi f le chir kich ban cua phan thi Chao hoi va va bai Ihuyet
trinh (kem slide néu cd) cua phan thi Sang tao s6 vé cho Ban Té chirc trude 10 ngay
khi bt dau bude vao cdc vong thi (hinh thice guri: upload lén driver va gui qua
email: hoangthonrt@gmail.com hodc zalo s6 dién thoai 091 7260234).



3. Phén thi Danh cho khan gia

C6 04 cau hoi danh cho khan gia tai mdi cude thi. Noi dung cau héi xoay
quanh céc cht @ vé cai cach hanh chinh va chuyén d6i s6. Mdi cau tra 1oi ding
ctia khan gia s& c6 mot phan qua ciia Ban Tb chirc.

IV. XAY DUNG BQ DPE THI

1. S6 lwong dé thi

- C6 09 cude thi; trong d6 ¢ 06 cude thi vong loai, 02 cudc thi ban két va 01
cudc thi chung két.

- S cau hoi cho 09 cudc thi: 58 cau/cude x 09 cude thi = 522 cau/ndm.
- S6 cau hoi gianh cho khan gia: 04 cau/cudc x 9 cudc =36 cau

- S6 cau hoi du phong cho 03 vong thi: 142 cau

Téng céu hoi can chuén bi: 522 + 36 + 142 = 700 cau.

2. Co chu b dé thi va sé cau hoi mdi phin thi/cude thi.

TT Phan thi S6 géi cau héi | S6 cAu hoi
Ik Ky nang s6 4 48
ol Tang tc sb 1 10
* | Tong sb cau héi/cude thi 58

V. TIEN PQ, THOI GIAN GHI HINH.
1. Tir ngay 10/7/2024 dén ngay 25/8/2024

ok Thanh 1§1p Ban Tb chitc; Ban Giam khao, T thu ky, T ra @&, Tb an ninh,
To k¥ thuat, T6 phuc vu cudc thi; phan cong nhiém vu cu thé cho tiing Ban, T6 va
thanh vién tham gia.

- Bao dam phan mém du thi: K¥ nang so, Tang toc so theo yéu cau ctia Ban
T chire.

- X4y dung ngan hang cau hoi va tra 10 trac nghiém (gdm 700 cau).
- Ban hanh Thé 1€ cudc thi.

- Tuyén truyén, ph6 bién rong rai Thé 18 cude thi trén cic phuong tién thong
tin dai chiing; thong tin vé viéc chia sé 09 cudc thi trén cac nén tang mang xa hdi.

- Phat dong dén UBND cac huyén, thi xa, thanh phé thanh 1ap d6i thi tham
gia cugc thi.

- Tiép nhan diang ky cac doi thi dam bao c6 17 d6i tham gia cudce thi.



- Théng béo thoi gian du thi cho cac doi tham gia dy thi.

3. Tir thang 8/2024 dén diu thang 10/2024: T6 chirc 09 s6 cude thi.
- Ghi hinh va phat lai: 06 cudc thi vong loai

- Ghi hinh va phét lai: 02 cudc thi ban két

- Du kién phat truc tiép 01 cudc thi chung két vao thang 10/2024.

(Trong thang 8/2024 sé 16 chire ghi hinh 06 cugc thi vong logi va 02 cugc thi
ban két; cudc thi chung két nam sé 1o chicc ghi hinh vao dau théang 10/2024 nhén
dip ky niém Ngay Chuyén doi sé Viét Nam 10/1 0)

(Thoi gian cu thé sé c¢é théng bdo sau)

VL CO CAU GIAI THUONG

1. Khen thwéng tai 06 cude thi vong loai, mdi cudc gom:
- 01 giai Nhat: 4.000.000 ddng (Bén triéu ddng)

- 01 giai Nhi: 2.000.000 dong (Hai triéu ddng)

- 01 giai Ba: 1.000.000 dong (Mbt triéu ddng)

Tong cong: c6 06 giai nhat, 06 giai nhi, 06 giai 3

2. Khen thwéng tai 02 cude thi ban két, mbi cude gom:

- 01 giai Nhat: 6.000.000 dong (Sau tridu dong)

- 01 giai Nhi: 4.000.000 dong (Bon triéu dong)

- 01 giai Ba: 3.000.000 dong (Ba triéu dong)

Tong cong: ¢6 02 giai nhét, 02 giai nhi, 02 giai 3

3. Khen thwéng tai 01 cudc thi chung két nim, gdm:

- 01 giai Nhat: 8.000.000 dong (Tam triéu dong)

- 01 giai Nhi: 5.500.000 dong (Nam triéu nim trdm ngan dong)
- 01 giai Ba: 4.000.000 dong (Bdn triéu dong)

Tong cong: c6 01 giai nhét, 01 giai nhi, 01 giai 3

VIL. NGUON KINH PHi THUC HIEN

Nguon kinh phi trién khai t6 chie Cudc thi theo Quyét dinh sé 2646/QD-
UBND ngay 11/12/2023 vé viéc giao chi tiéu phat trien kinh té- xa hoi, du toan
ngan sach nha nude va ké hoach diu tu vén ngan sich nha nudc nam 2024 va
nguon kinh phi b6 sung, ngudn xa hoi hoa (néu co).

VIII. TRACH NHIEM CUA CAC BEN

1. Trach nhiém chung




- Clr nguoi tham gia Ban T6 chitc, Ban Giam khao, Ban Thu ky, T6 ra dé, T
k¥ thuat, T6 phuc vu cudc thi.

- Phéi hop S6 Noi vu xdy dung ngan hang dé thi cho 09 cudc thi.

- Chuan bi day da hd so giai ngan theo timg ndi dung kinh phi cip cho mdi
don vi.

- Hai bén cung van dong tai trg, xa hoi hoa ddi véi mot sd hang muc lién quan
dén kinh phi khong thude ngan séach nha nudc (néu co).

2. S6' Thong tin va Truyén thong Quang Nam.

- Giao Phong Théng tin - Bao chi, Xuat ban lam dau méi phcf)i hop véi Pai
Phat thanh — Truyén hinh tinh tham muu thyc hién cac ndi dung phoi hop gita hai
don vi.

- Chu tri tham muu t6 chirc céc cude hop dbi véi cac Ban, T cta cude thi.

- Tham muu UBND tinh ban hanh Quyét dinh thanh 1ap Ban T6 chirc cudc thi.

- Phat hanh van ban gui S6 Noi vy, Cong an tinh cir ngudi tham gia vao Ban

To6 chure, Ban giam khao, T6 ra dé, T6 an ninh cua cudc thi.

- Ban hanh Quyet dinh thanh 14p Ban chdm thi gom Truéng, Pho, Uy ban
Ban Giam khao, T6 Thu ky, Té K§ thuat, T6 an ninh, T phuc vu, bao vé cude thi.

- Xay dung va phat hanh Thé 1é cudc thi.

- Chuan bj 07 bd laptop phuc vu cho 09 cuge thi, gom: 01 bo diéu khién phan
mén, 01 bd két ndi hién thi tai xe mau, 01 bd ket nbi man hinh Led, 03 b cho 03
doi thi va 01 bo cho nguoi dan chuong trinh két ndi voi mang ndi b

- Van hanh xuyén suét phan mém cho 02 phan thi K§ nang s6 va Téng téc sb.

- Chu tri, phdi ‘hop soan thao cau hoi thé, co cau céc bo cau hoi, goi cau hoi
theo ndi dung va thé 1& cac phan thi; ra soat, chon loc, thim dinh va bién tdp céu
hoi phit hop véi timng phan thi; bao dam tinh tuyét mat cua ngan hang dé thi.

- Tuyén truyeén, thong tin rong ri trong toan tinh dé biét, tham gia va cb vii
cudc thi; van dong cac don vi tich cuc tham gia cudc thi voi s6 lugng va chat lugng
cao.

- Tham muu vin ban d& nghi UBND céc huyén, thi xa, thanh phd xay dung
ké hoach va thanh 1ap doi thi tham gia cudc thi; trién khai chuan bi cac phan thi
theo hinh thirc, thé 1¢ cudc thi.

- Lap danh muc cac van ban, tai liéu tham khao gtri cho cac Déi du thi.

- Tham muu vén ban dé nghi S¢ Gido duc va Pao tao, Tinh doan, Truong Dai
hoc Quang Nam b6 tri luc luong hoc sinh THPT, doan thanh qién, sinh vién dén
tham du c6 vii 09 cudc thi tai Phim truong Pai Phat thanh - Truyén hinh.



- Tiép nhén va tong hop danh séch céc doi du thi; phdi hop Pai Phat thanh -
Truyén hinh tinh x8y dung lich thi va thong bao cho cac doi du thi.

- Chu tri, phéi hop chuén bi céc diéu kién phuc vy, trao thuong tai 09 cudc
thi, gom: ¢ luu niém, gidy cong nhan giai thudng, hoa, tién thudng.

- Giao Trung tdm Co6ng ngh¢ thong tin va tguyén thong thuc hién Cap nhat
thudng xuyén, kip thoi lich phat séng, cong bo két qua dat duge cua 08 cude thi
vong loai, ban két va 01 budi truc ti€p thi Chung két ndm trén Cong Thong tin dién
tir tinh, Chuyén trang Chuyén doi so (https.//chuyendoiso.quangnam.gov.vn/), trén
cac trang Mang x3 hoi; cung cap kip thoi thong tin vé cudc thi tuyén truyén trén
kénh thong tin cia B TTTT: T63, mic.gov.vn

3. Pai Phat thanh — Truyén hinh Quing Nam

- Giao Phong Vén nghé va Giai tri 1am don vi diu médi phdi hop véi S&
Thong tin va Truyén thong thuc hién cac ndi dung phoi hop gitra hai don vi.

- Xay dung format chuong trinh va trién khai ké hoach t6 chic san xuét
chuong trinh. :

- Phén cOng cdc chire danh tham gia thyce hién.

- Xay dung Logo chu'orng trinh va logo cac phan choi trong chuong trinh.

- Phéi hop chuan b;,\pac didu kién chay thtr chuong trinh phan mém Cudc thi
d6i voi 02 phan thi K) nang so, Tang toc sO.

- X4y dung Lich ghl hinh, Lich phat séng céc chuong trinh phu hop.

Quang ba, tuyen truyen xuyén sudt viéc t6 chirc trude va trong cudc thi trén
séng phat thanh, truyén hinh tinh.

- B4 tri ngudi din chuong trinh (MC) tai cudce thi.

- T6 chire kich béan, x4y dung e-kip san X}lét, 1ap lich ghi hinh; t6 chirc bién
tap, xtr ly hau ky, phéat song chuong trinh theo ké hoach.

- Chuén bi cac diéu kién trao thuéng sau moi cude thi: Buc dimg nhén thudng
cua cdc thi sinh, biéu trung cta cudc thi, bang ghi so tién thudng.

- Cép nhat thudng xuyén, kip thoi lich phat séng, céng bd két qua ctia 08 cude
thi vong loai, ban ket va 01 budi truc tiep thi Chung ket ndm trén website cua Dai
Phét thanh- Truyén hinh Quang Nam, trén fanpage Facebook (QRT) do Dai Phat
thanh -Truyén hinh Quang Nam quan ly.

4. Pé nghi Uy ban nhan din cip huyén, thi, thanh phd

- Kip thoi xay dung K& hoach tham gia cudc thi, chu tri thanh 1ap 01 dgi du
thi; quan tdm, tao moi dicu kién thuén loi vé thoi gian, kinh phi cho d6i du thi tham
gia xuyén suot cude thi.




- Phéi hop S& Théng tin va Truyén thong trién khai dam bao céc ndi dung
lién quan dén cudc thi.

- Thyuc hién tuyén truyén Thé 1 cudc thi; thong béo, phét dong nhan dan dia
phuong theo di, dén xem chuong trinh trén séng Pai Phat thanh — Truyén hinh
Quang Nam (QRT), hoc c6 vii d6i thi tai Phim trudng ¢6 khan gia, Dai Phat thanh
— Truyén hinh Quang Nam.

- Giao don vi Phong Vin hod va Théng tin lam ddu mdi lién hé cia dia
phuong.

- Gii danh sach Doi du thi, can bd diu méi lién hé cua dia phuong (gbm tén,
chirc vu, sb dién thoai, email) vé S& Théng tin va Truyén théng (truée ngay
25/7/2024) qua hop thu: dleunth@quangnam gov.vn hodc qua Zalo SDT:

0976.100098 d& Ban T chirc theo dbi, két ndi, phéi hop thong bdo cac ndi dung
lién quan trong thoi gian dién ra cudc thi.
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- UBND cép huyén;

- Luu: VT, TTBCXB.



